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e Safety Policies

e Safety Regulations

e Safety Compliance
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Priorities and Values ®
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“Getting the Safety Culture Right”

“Organizational attitude ultimately determines
whether safety initiatives succeed or fail, and |
propose three core truths:

1. Culture predicts performance
2. Culture can be measured

3. Nothing is more important than getting the culture
right!

“The culture of an organization - its basic
beliefs and values concerning people - Iis what
drives safety excellence.”

- Don Eckenfelder, Occupational Hazards, Oct 2003
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Leading Safety as a Core Value Safety

f‘ Coach safety-leadership behaviors

From Compliance to Culture: Safety Leadership Program
safetyBUILT-IN » www.safetybuiltin.com




cLuluagylic

&' | L
¢ ”,: :‘ 7 J

What Stood Out? (“A-hal””) What Will | Do About It?
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